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The Digital Transformation Book Taylor & Francis
Is your IT project lacking? Do you struggle with finding the ways
to improve your business? With Digital Transformation: The
Significant 7 Imperative, you'll gain access to insight from leaders
in the field on how to successfully implement modifications to any
IT project. Digital Transformation: The Significant 7 Imperatives is
THE best resource for successful change in complex IT projects.

Along with the book, available for you to have on hand,
Imperators provides you with expert advice and partnership to
make transformation a reality. Imperators employs experienced
specialists available to partner with your team. We are focused
on guiding our clients and working with each individually to
achieve the goals you set. We strive to exceed all expectations
and provide the best support in the business. With the expert
knowledge of our staff and the content included in our book,
transformation of your IT project is made easy! Digital
Transformation: The Significant 7 Imperatives includes topics
such as: The Change Imperative For IT Pressing Business & IT
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Challenges Delivering Success The Significant 7 Imperatives for
All IT Projects The book is written to guide you through the
process of transforming IT projects and expanding and improving
the business. Identifying the challenges you face and the ways to
overcome, our book builds on the knowledge you have to help
you turn around performance. There is no better book, guide, or
collection of information available! Don't waste another minute
dealing with the stress of a failing project and the feeling of
helplessness that accompanies it. Take control of your success
and learn how to overcome the obstacles in your way. With a
partnership with Imperators and by owning your very own Digital
Transformation: The Significant 7 Imperatives, you are taking the
future of your project and your business in your hands and
creating success!"
Resilience and Digital Disruption John Wiley & Sons
History of corporations is replete with stories of fundamental
organizational change in the face of breakthroughs in technology
and significant economic changes. Yet pervasive digitalization,
i.e., a socio-technical process whereby digital technology
capabilities are embedded into everyday artifacts and life,
altering everyday experiences and interactions, brings about
substantial changes in environmental conditions not seen before.
The fast-paced, unbounded, ongoing, and potentially disruptive
nature of change in today’s digitized world is fueled by the
generativity of digital innovation, forcing incumbents across
industries to transform and adapt. This cumulative dissertation
presents five studies that provide a comprehensive
understanding on the emerging phenomenon of digital
transformation of business. With the help of primary data

collected from more than 40 industry experts as well as
secondary data, it aimed at explaining through a configurational
perspective how, in certain contextual conditions, a combination
of particular mechanisms, may lead automotive manufacturing
organizations to embark on a sustainable digital transformation
of their business. Overall, the findings derive a holistic view of the
investigated phenomenon, indicating that it stems from socio-
technical developments in the macro, meso, and micro levels of
business, fostering incumbents to build new mechanisms that
activate digital transformation capabilities to rapidly respond to
such socio-technical developments, fundamentally altering their
traditional business logics. Nevertheless, research on the
phenomenon of digital transformation is in its infancy in both
information systems and organizational science research,
therefore more in-depth empirical accounts are still needed.
Executing Your Business Transformation John Wiley & Sons
In a highly competitive market, digital transformation with
internet of things, artificial intelligence, and other innovative
technological trends are elements of differentiations and are
important milestones in business development and consumer
interaction, particularly in services. As a result, there are several
new business models anchored in these digital and technological
environments and new experiences provided to services
consumers and firms that need to be examined. Impact of Digital
Transformation on the Development of New Business Models and
Consumer Experience provides relevant theoretical and empirical
research findings and innovative and multifaceted perspectives
on how digital transformation and other innovative technologies
can drive new business models and create valued experiences for
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consumers and firms. Covering topics such as business models,
consumer behavior, and gamification, this publication is ideal for
industry professionals, managers, business owners, practitioners,
researchers, professors, academicians, and students.
Industrial Digital Transformation John Wiley & Sons
This comprehensive textbook explores how technological
developments and emerging technologies impact on, and engage
with, consumer behaviour and decision making globally. The book
will enable readers to develop a coherent understanding of the
basic underpinnings of consumer behaviour as they relate to
individual and group-oriented consumption decisions, offering
insight into how consumer behaviour, contemporary real-life
situations, and digital technology are inextricably linked. Key
learning objectives, exercises and activities, boxed examples and
analytical frameworks facilitate and enrich students’ learning.
Each chapter includes ‘pause, plan, and practice (PPP)’ activities,
as well as real-life case studies exploring digital consumption,
digital consumer experiences, and digital trends across
industries, from global companies such as Nike and McDonald’s
to the digital transformation of SMEs. Combining a thorough
examination of traditional theory with a fresh approach to the
impact of digital transformation on consumer behaviour, this
textbook should be core reading for advanced undergraduate and
postgraduate students studying Consumer Behaviour, Consumer
Psychology, Customer Experience Management, and Digital
Marketing. This book will be accompanied by online resources for
the use of instructors, including PowerPoint slides and a test
bank.
Smart Digital Manufacturing Springer

Companies from various sectors of the economy are confronted
with the new phenomenon of digital transformation and are faced
with the challenge of formulating and implementing a company-
wide strategy to incorporate what are often viewed as
“disruptive” technologies. These technologies are sometimes
associated with significant and extremely rapid change, in some
cases with even the replacement of established business models.
Many of these technologies have been deployed in unison by
leading-edge companies acting as the catalyst for significant
process change and people skills enhancement. The Handbook of
Research on Digital Transformation, Industry Use Cases, and the
Impact of Disruptive Technologies examines the phenomenon of
digital transformation and the impact of disruptive technologies
through the lens of industry case studies where different
combinations of these new technologies have been deployed and
incorporated into enterprise IT and business strategies. Covering
topics including chatbot implementation, multinational
companies, cloud computing, internet of things, artificial
intelligence, big data and analytics, immersive technologies, and
social media, this book is essential for senior management, IT
managers, technologists, computer scientists, cybersecurity
analysts, academicians, researchers, IT consultancies, professors,
and students.
EDGE Columbia University Press
Building the Agile Business through Digital Transformation is an
in-depth look at transforming businesses so they are fit for
purpose in a digitally enabled world. It is a guide for all those
needing to better understand, implement and lead digital
transformation in the workplace. It sets aside traditional thinking
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and outdated strategies to explain what steps need to be taken
for an organization to become truly agile. It addresses how to
build organizational velocity and establish iterative working,
remove unnecessary process, embed innovation, map strategy to
motivation and develop talent to succeed. Building the Agile
Business through Digital Transformation provides guidance on
how to set the pace and frequency for change and shows how to
break old habits and reform the behaviours of a workforce to
embed digital transformation, achieve organizational agility and
ensure high performance. Full of practical advice, examples and
real-life insights from organizational development professionals
at the leading edge of digital transformation, this book is an
essential guide to building an agile business.
Consumer Behaviour and Digital Transformation Harvard
Business Press
INTELLIGENT CONNECTIVITY AI, IOT, AND 5G Explore the
economics and technology of AI, IOT, and 5G integration
Intelligent Connectivity: AI, IoT, and 5G delivers a comprehensive
technological and economic analysis of intelligent connectivity
and the integration of artificial intelligence, Internet of Things
(IoT), and 5G. It covers a broad range of topics, including
Machine-to-Machine (M2M) architectures, edge computing,
cybersecurity, privacy, risk management, IoT architectures, and
more. The book offers readers robust statistical data in the form
of tables, schematic diagrams, and figures that provide a clear
understanding of the topic, along with real-world examples of
applications and services of intelligent connectivity in different
sectors of the economy. Intelligent Connectivity describes key
aspects of the digital transformation coming with the 4th

industrial revolution that will touch on industries as disparate as
transportation, education, healthcare, logistics, entertainment,
security, and manufacturing. Readers will also get access to: A
thorough introduction to technology adoption and emerging
trends in technology, including business trends and disruptive
new applications Comprehensive explorations of
telecommunications transformation and intelligent connectivity,
including learning algorithms, machine learning, and deep
learning Practical discussions of the Internet of Things, including
its potential for disruption and future trends for technological
development In-depth examinations of 5G wireless technology,
including discussions of the first five generations of wireless tech
Ideal for telecom and information technology managers,
directors, and engineers, Intelligent Connectivity: AI, IoT, and 5G
is also an indispensable resource for senior undergraduate and
graduate students in telecom and computer science programs.
Digital Transformation of Business Springer Nature
The Digital Age is having a broad and profound impact on
companies and entire industries. Rather than simply automate or
embed digital technology into existing offerings, your business
needs to rethink everything. In this practical book, three
ThoughtWorks professionals provide a game plan to help your
business through this transformation, along with technical
concepts that you need to know to be an effective leader in a
modern digital business. Chock-full of practical advice and case
studies that show how businesses have transitioned, this book
reveals lessons learned in guiding companies through digital
transformation. While there’s no silver bullet available, you’ll
discover effective ways to create lasting change at your
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organization. With this book, you’ll discover how to: Realign the
business and operating architecture to focus on customer value
Build a more responsive and agile organization to deal with speed
and ambiguity Build next generation technology capability as a
core differentiator
International Business, Trade and Institutional
Sustainability Cuvillier Verlag
This book analyzes the effects of the latest technological
advances in blockchain and artificial intelligence (AI) on business
operations and strategies. Adopting an interdisciplinary approach,
the contributions examine new developments that change the
rules of traditional management. The chapters focus mainly on
blockchain technologies and digital business in the "Industry 4.0"
context, covering such topics as accounting, digitalization and
use of AI in business operations and cybercrime. Intended for
academics, blockchain experts, students and practitioners, the
book helps business strategists design a path for future
opportunities.
Shaping the Digital Enterprise Addison-Wesley Professional
Building on his decades of experience as a consultant and project
manager in the automotive industry, the author develops
comprehensive and pragmatic recommendations for action
regarding the digital transformation of the automotive and
supplier industries. At the heart is the transition from a vehicle-
focused to a mobility-oriented business model. Based on the
catalysts of the digital change, four digitisation fields are
structured, and a roadmap for their transformation is presented.
The topics of comprehensive change in corporate culture and an
agile and efficient information technology are covered in detail as

vital success factors. Selected practical examples of innovative
digitisation projects provide additional ideas and impulses. An
outlook on the automotive industry in the year 2040 completes
the discourse.
The Digital Transformation of the Automotive Industry Kogan
Page Publishers
In this business bestseller, how companies can adapt in an era of
continuous disruption: a guide to responding to such acute crises
as COVID-19. Gold Medalist in Business Disruption/Reinvention.
When COVID-19 hit, businesses had to respond almost
instantaneously--shifting employees to remote work, repairing
broken supply chains, keeping pace with dramatically fluctuating
customer demand. They were forced to adapt to a confluence of
multiple disruptions inextricably linked to a longer-term, ongoing
digital disruption. This book shows that companies that use
disruption as an opportunity for innovation emerge from it
stronger. Companies that merely attempt to "weather the storm"
until things go back to normal (or the next normal), on the other
hand, miss an opportunity to thrive. The authors, all experts on
business and technology strategy, show that transformation is
not a one-and-done event, but a continuous process of adapting
to a volatile and uncertain environment. Drawing on five years of
research into digital disruption--including a series of interviews
with business leaders conducted during the COVID-19 crisis--they
offer a framework for understanding disruption and tools for
navigating it. They outline the leadership traits, business
principles, technological infrastructure, and organizational
building blocks essential for adapting to disruption, with
examples from real-world organizations. Technology, they remind
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readers, is not an end in itself, but enables the capabilities
essential for surviving an uncertain future: nimbleness,
scalability, stability, and optionality.
What's Your Digital Business Model? Emerald Group Publishing
This book offers you a practical perspective on six critical
elements of successful digital transformation design
Handbook of Research on Digital Transformation, Industry
Use Cases, and the Impact of Disruptive Technologies
Harvard Business Review Press
Two world-renowned strategists detail the seven leadership
imperatives for transforming companies in the new digital era.
Digital transformation is critical. But winning in today's world
requires more than digitization. It requires understanding that the
nature of competitive advantage has shifted—and that being
digital is not enough. In Beyond Digital, Paul Leinwand and Matt
Mani from Strategy&, PwC's global strategy consulting business,
take readers inside twelve companies and how they have
navigated through this monumental shift: from Philips's
reinvention from a broad conglomerate to a focused health
technology player, to Cleveland Clinic's engagement with its
broader ecosystem to improve and expand its leading patient
care to more locations around the world, to Microsoft's overhaul
of its global commercial business to drive customer outcomes.
Other case studies include Adobe, Citigroup, Eli Lilly, Hitachi,
Honeywell, Inditex, Komatsu, STC Pay, and Titan. Building on a
major new body of research, the authors identify the seven
imperatives that leaders must follow as the digital age continues
to evolve: Reimagine your company's place in the world Embrace
and create value via ecosystems Build a system of privileged

insights with your customers Make your organization outcome-
oriented Invert the focus of your leadership team Reinvent the
social contract with your people Disrupt your own leadership
approach Together, these seven imperatives comprise a playbook
for how leaders can define a bolder purpose and transform their
organizations.
Digital Transformation IGI Global
This book sheds light on cross-industry and industry-specific
trends in today’s digital economy. Prepared by a group of
international researchers, experts and practitioners under the
auspices of SAP’s Digital Thought Leadership & Enablement team
within SAP’s Business Transformation Services (BTS) unit, the
book furthermore presents relevant use cases in digital
transformation and innovation. The book argues that
breakthrough technologies have matured and hit scale together,
enabling five defining trends: hyper-connectivity,
supercomputing, cloud computing, a smarter world, and cyber
security. It presents in detail how companies are now reimagining
their products and services, business models and processes,
showcasing how every business today is a digital business.
Digitalization, defined as the process of moving to a digital
business, is no longer a choice but an imperative for all
businesses across all industries and regions. Taking a step toward
becoming a digital enterprise is demanding and challenging. The
dimensions of customer centricity, leadership and strategy,
business models, including offerings (products and services),
processes, structure and governance, people and skills, culture,
and technology foundation can serve as orientation for
digitalization. The articles in this book touch on all dimensions of
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this digital innovation and transformation framework and offer
possible answers to some of the pressing questions that arise
when practitioners seek to digitalize their business.
Digital Business Transformation Balboa Press
GAME-CHANGING DIGITAL TRANSFORMATION: USE DIGITAL
STRATEGIES, CHANNELS, AND PLATFORMS TO TRANSFORM
ENTERPRISES TO COMPETE IN THE DIGITAL AGE Move from
“reactive digital” to “transformative digital” Use digital
capabilities to fundamentally change the way you lead, direct,
and structure organizations and teams Stay focused on the
“moving target” of digital best practices, and accelerate your
progress towards digital maturity REVIVE will help you build a
core business model for creating your own digital disruptions–so
you can deepen customer engagement, achieve unprecedented
immediacy and efficiency, and dominate tomorrow’s markets.
Packed with proven strategies, in-the-trenches techniques, and
cutting-edge case studies, it will help you change the game
before the game changes you. It’s no longer enough to buy
software, or even cloud services. To fully leverage the benefits of
digital, you must transform your teams, processes, and how you
think about your business. Jason Albanese and Brian Manning
have helped dozens of top enterprises do all this. Revive shares
the lessons they’ve learned, and gives you a complete, end-to-
end methodology that works. You’ll learn how to use digital to
rapidly move the dial on short-term profitability. But that’s just
the start. Revive will position you for long-term market
leadership, by helping you capture new value from digital
wherever great opportunities arise. Most companies have only
gone “skin deep” with digital–and they’ve only garnered a

fraction of the value they could be earning. In Revive, two world-
renowned digital business advisors show how to drive a full-scale
digital transformation that breaks down organizational barriers,
cuts costs, accelerates product/service delivery, and dramatically
improves customer engagement. Centric Digital co-founders
Jason Albanese and Brian Manning draw on immense experience
helping Fortune® 1000 companies succeed with digital
strategies, platforms, and channels. They present data-backed
insights into the ways midsize and large organizations are stuck
hiring, managing, organizing, and leading in obsolete “analog”
ways. Next, they offer proven, practical recommendations for
fundamentally changing those behaviors to leverage the nearly
boundless opportunities of digital. Their complete Digital
Transformation Methodology guides you through benchmarking
your digital maturity, envisioning strategy, roadmapping your
transformation, and implementing the capabilities you need to
execute. Revive’s multiple case studies show exactly how
executives are applying these ideas to go far beyond incremental
improvements, and change the game. If that’s what you want,
Revive is your roadmap.
The Transformation Myth Springer Nature
One of Forbes's Top Ten Technology Books of the Year How to
redesign ‘big, old’ companies for digital success—featuring a
survey of 300+ business leaders and 30+ global organizations,
including Amazon, Uber, LEGO, Toyota North America, Philips,
and USAA. Most established companies have deployed such
digital technologies as the cloud, mobile apps, the internet of
things, and artificial intelligence. But few established companies
are designed for digital. This book offers an essential guide for
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retooling organizations for digital success through 5 key building
blocks: • Shared Customer Insights • Operational Backbone •
Digital Platform • Accountability Framework • External Developer
Platform In the digital economy, rapid pace of change in
technology capabilities and customer desires means that
business strategy must be fluid. As a result, business design has
become a critical management responsibility. Effective business
design enables a company to quickly pivot in response to new
competitive threats and opportunities. Most leaders today,
however, rely on organizational structure to implement strategy,
unaware that structure inhibits, rather than enables, agility. In
companies that are designed for digital, people, processes, data,
and technology are synchronized to identify and deliver
innovative customer solutions—and redefine strategy. Digital
design, not strategy, is what separates winners from losers in the
digital economy. Designed for Digital offers practical advice on
digital transformation, with examples that include Amazon, BNY
Mellon, DBS Bank, LEGO, Philips, Schneider Electric, USAA, and
many other global organizations. Drawing on 5 years of research
and in-depth case studies, the book is an essential guide for
companies that want to disrupt rather than be disrupted in the
new digital landscape.
Digitalization Cases Vol. 2 "O'Reilly Media, Inc."
Fuel your business' transition into the digital age with this
insightful and comprehensive resource Digital Business
Transformation: How Established Companies Sustain Competitive
Advantage offers readers a framework for digital business
transformation. Written by Nigel Vaz, the acclaimed CEO of
Publicis Sapient, a global digital business transformation

company, Digital Business Transformation delivers practical
advice and approachable strategies to help businesses realize
their digital potential. Digital Business Transformation provides
readers with examples of the challenges faced by global
organizations and the strategies they used to overcome them.
The book also includes discussions of: How to decide whether to
defend, differentiate, or disrupt your organization to meet digital
challenges How to deconstruct decision-making throughout all
levels of your organization How to combine strategy, product,
experience, engineering, and data to produce digital results
Perfect for anyone in a leadership position in a modern
organization, particularly those who find themselves responsible
for transformation-related decisions, Digital Business
Transformation delivers a message that begs to be heard by
everyone who hopes to help their organization meet the
challenges of a changing world.
Designed for Digital Harvard Business Press
The connected car industry is rapidly evolving towards self-
driving or autonomous vehicles. Such a rapid rate of innovation is
accelerating the need for new business and supply chain models,
and those which are emerging are embedded in service
innovation. Digital Transformation of the Automotive Industry
looks at the application of research carried out by the
International Institute of Manufacturing, University of Cambridge,
and presents real-life case studies of incumbents and new
players that are responding and adapting to changes. Together
with prominent figures from academia and industry, such as
Professor Martin Christopher at Cranfield University and the
Director of Connected Car at Audi, the authors look at how
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companies are learning from the new players while mobilising
their own strengths to redefine service offerings, harness digital
technology, and improve the customer experience. In Digital
Transformation of the Automotive Industry, the authors provide
detailed case insights and adopt a problem-solving approach.
With comprehensive online resources and practical applications
for practitioners, this ground-breaking new book will provide
valuable knowledge for the engineering and supply chain
management student, and key insights for the manufacturing
professional to consider when reforming their automotive supply
chain. Online supporting resources include short vignettes, audio
visual material, podcasts, videos, executive interviews,
conference presentations, workshop material and symposium
keynote speeches and text analysis outputs.
Digital Transformation on Manufacturing, Infrastructure & Service
Springer Nature
Become a Digital Master—No Matter What Business You’re In If
you think the phrase “going digital” is only relevant for industries
like tech, media, and entertainment—think again. In fact, mobile,
analytics, social media, sensors, and cloud computing have
already fundamentally changed the entire business landscape as
we know it—including your industry. The problem is that most
accounts of digital in business focus on Silicon Valley stars and
tech start-ups. But what about the other 90-plus percent of the
economy? In Leading Digital, authors George Westerman, Didier
Bonnet, and Andrew McAfee highlight how large companies in
traditional industries—from finance to manufacturing to
pharmaceuticals—are using digital to gain strategic advantage.

They illuminate the principles and practices that lead to
successful digital transformation. Based on a study of more than
four hundred global firms, including Asian Paints, Burberry,
Caesars Entertainment, Codelco, Lloyds Banking Group, Nike, and
Pernod Ricard, the book shows what it takes to become a Digital
Master. It explains successful transformation in a clear, two-part
framework: where to invest in digital capabilities, and how to lead
the transformation. Within these parts, you’ll learn: • How to
engage better with your customers • How to digitally enhance
operations • How to create a digital vision • How to govern your
digital activities The book also includes an extensive step-by-step
transformation playbook for leaders to follow. Leading Digital is
the must-have guide to help your organization survive and thrive
in the new, digitally powered, global economy.
Impact of Digital Transformation on the Development of
New Business Models and Consumer Experience MIT Press
This book contains theoretical, econometric, experimental, and
policy-oriented contributions of the DTMIS conference
participants. Every year the DTMIS conference brings together
experts from academia and industry to uncover the challenges
and solutions to ensuring digital transformation on
manufacturing, infrastructure, and service. The DTMIS
proceedings is distinguished by the fact that it contains works not
only by scientists, but also by practitioners in the industry, and,
of course, their collaboration works are of particular and
undeniable value. This book is useful for experienced scientists
and practitioners who seek to find something new for themselves
and apply it in their work, as well as for students at the beginning
of their scientific activity.
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